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“Jury service is the very definition of community spread.”

- Pamela J. Wood, Jury Commissioner for the commonwealth of Massachusetts



Ramping jury operations back up

Jury operations is 
fundamentally a matter of 
inventory control to ensure an 
adequate supply of prospective 
jurors to meet the demand for 
jury trials



Anticipate lower jury yields

Juror Yield Computation Worksheet

A. Summonses Sent 31,857,717  E. No Show 2,564,566     7.6%

B. Postponed to Serve this Period + 1,744,481    F. Undeliverable + 4,147,033     12.3%

C. Told Not to Report – n/a G. Disqualified + 2,592,016     7.7%

H. Exempt + 2,120,201     6.3%

I. Excused + 2,622,792     7.8%

J. Postponed to Future + 1,744,481     5.2%

D. Total Potentially Available = 33,602,198  K. Total Not Available to Serve = 15,791,088   

Total Serving and Yield

L. Total Serving (D - K) = 17,811,110  

M. Juror Yield (%)  [(L/D)*100] = 53%

Potential Availability Not Available



Implement a generous deferral policy

• If possible, defer rather than excuse from service entirely

• Extend deferral period  

• First deferral as a matter of right

• Second deferral with good cause
• Persons currently testing positive or in self-quarantine

• Persons at high-risk of infection

• Persons living with others at high risk of infection

• Health care professionals



Adopt “forgiving” FTA policies

• Follow up on non-responders and FTA jurors 
with second notice or second summons

• Highlight importance of juror response, but 
offer deferrals, if appropriate

• Suspend OSC calendars and capias warrants 
until after pandemic abates

• Consider amnesty program in 12 to 18 
months?



Fair cross section implications

Kaiser Family Foundation, Key Facts on 
Health and Health Care by Race and 
Ethnicity (2019)



Clean, disinfect, repeat…

• Wipe down essential workspaces 
(countertops, tables, armchairs, 
doorknobs, kiosks) frequently

• Avoid directly exchanging documents 
(photo identification, juror badges) with 
jurors

• Restrict access to common areas, including 
juror amenities (coffee, microwaves, 
refrigerators, puzzles/games)



Social Distancing in the Assembly Room

Jury Assembly Room, Superior 
Court in Maricopa County, 
Arizona



Social Distancing in the Courtroom

Seat jurors in a cordoned-
off section of the gallery 
instead of the jury box;

Use a larger conference 
room in the courthouse for 
trial recesses and 
deliberations instead of 
the jury deliberation room.



The Silver Lining: Improved 

Utilization
Minimize the number of 
jurors at each stage of jury 
service

• Staggered reporting 
times;

• Alt: jury panels report 
directly to courtroom

• Smaller panels (10-15 
jurors) to courtroom for 
voir dire



People are understandably frightened right now, so 

effective public messaging is critical



Message 1:
The Court takes public health and safety seriously and has 
implemented aggressive policies to prevent the risk of 
infection for jurors and other court users.



Use all available communication methods

• Information with jury 
summons;

• Public service 
announcements (PSAs) 
and press releases

• Court website

• Court social media

• Juror call-in messages

• Courthouse signage

Don’t just tell jurors 
about what you’re 
doing. Make sure that 
jurors see you doing 
it.



MESSAGE 2: Jurors are our heroes!



Appeal to civic-mindedness, altruism, and 

moral courage



NOT QUITE READY FOR CYBER 

JURIES (YET)



Alternatives for voir dire

• Written questionnaires administered remotely

• Remote prescreening for time, hardship and for cause conflicts



What about remote grand juries?
• Grand juries serve periodically for longer terms of service

• Not all grand jurors must be present to issue indictments provided the minimum quorum 
requirement is satisfied;

• Investigative, not adjudicative, function
• Rules of evidence do not apply
• Confrontation clause does not apply

• Configure technology platforms to safeguard secrecy of grand jury proceedings 
and deliberations
• Requires non-disclosure agreement by grand jurors to ensure privacy during online grand 

jury proceedings.



Questions? 

Ideas?

Email your court’s creative ideas to 
phannaford@ncsc.org

mailto:phannaford@ncsc.org

